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Winbourne 
Consulting offers a 

full range of public 
safety 
services, including 

strategic planning, 
systems integration, 
specifications 
development, solution 

acquisition, and 
implementation 
project management 

and quality assurance.  

 

 

 

 

 
 

The annual APCO conference proved again that it is a very busy and active 
industry event.  From the numerous professional development tracks to the 

individual presentations to the business meetings to the local chapter meetings 

to the vendor sponsored activities, there was something of interest and benefit 
for everyone.  For more information on a number of these sessions, you can 

visit PSC Online at https://psc.apcointl.org/. 

 
There were, however, some notable topics that a large number of the attendees 

were discussing.  The first was “Cloud computing”.  The adoption of Cloud 
computing for public safety is gaining acceptance and momentum.  A number of 

agencies have expressed interest in cloud-based Records Management Systems 

(RMS) but some have concerns about cloud-based Computer Aided Dispatch 
(CAD) from the perspective of the functionality and features that are currently 

available in the cloud-based CAD systems.  However, there seemed to be 
agreement that for a smaller agency without an IT staff, there are significant 

financial and operational benefits from this technology.  5G provides enough 

bandwidth and speed to run CAD effectively from the cloud, and provides the 
redundancy  required for a public safety network. One of the big issues with 

Cloud computing is the lack of control especially as it deals with security and 
connectivity speeds required for public safety grade solutions. Cloud computing 

is seen primarily as assisting with the demands of implementing new 

technologies such as those involving Big Data, dealing with social media and 
smart city initiatives.   

 

Another topic that was also the subject of a number of meetings and discussions 
was the aggregation of software vendors, as quite a number of public safety 

software companies (including some very large ones) have been acquired over 
the past several years.  Obviously when one vendor is bought by another 

vendor, many questions are generated.  One of the primary questions that 

people ask is “What about support for the acquired product”.  Support questions 
discussed include: 

• How will support change? 
• What will the new support be like?  

• How long will the new owner maintain support of the acquired software? 

• What will the support include?  
• What are the plans of the new owner? 

• What new technologies are going to be supported? 

 
It is generally agreed that when an agency is faced with this scenario, the 

impacted agency really needs to create and develop a plan to deal with this new 
reality just like they would with any change.   

 

       

https://psc.apcointl.org/


 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
Our Areas of 
Expertise encompass 

all segments of Public 

Safety, including: 
 • PSAP Consolidation 

 • NG911 Strategic 
Planning and 

Implementation  
 • Public Safety   
Communications 

and  Telephony 

 • Public Safety 
Applications and 
Systems Requirements 

and Implementation 
Support 
• Mission Critical 
Facilities Design 
and  Fit-Out 

 • 311 Call Centers and 
Implementation   

 • PSAP Staffing and 
Operations  Analysis 

 

 

  

 

 

 

New Technology was certainly another hot topic this year. Many new 
technologies and enhancements that have the promise of great things for Public 

Safety were announced at APCO 2019.  Many of the attendees saw the benefits 

of these new capabilities and are excited to be able to implement them as they 
see how they can assist them in meeting today’s challenges. However, as a 

group they commonly expressed several obstacles in the implementation of new 
technology - Funding and Staffing.   Public Safety agencies have not been 

traditionally funded to implement new technology on an ongoing basis so that 

type of funding will require a significant change.  Additionally, these new 
technologies require a different direction in staffing, especially when 

implementing and supporting Artificial Intelligence technologies such as crime 

analysis. 
 

Winbourne Consulting always welcomes feedback from our customers and other 
newsletter readers with regard to our topics and observations.  Our participation 

in industry conferences, such as APCO, provides us with new contacts and fresh 

perspectives that we use to the benefit of our public safety customers.  For 
additional information, contact Winbourne Consulting at info@w-llc.com. 

 
Winbourne Happenings 
 
Winbourne Consulting would like to thank the numerous APCO 
attendees who stopped by our booth and visited with us at APCO 2019.  

There were many discussions regarding current topics at APCO 2019 and the 

future directions of our industry.  Additional conversations were held with 
various attendees on how Winbourne Consulting might assist their agencies in 

adapting to the demands of our current rapidly evolving and challenging 
environment.    

 

 

 
The Winbourne Team at APCO 2019, from left: 

Tom Maureau, Lisa Madden, Andrew Reece, Christie Neuhaus, Tom Brefeld, Julie 
Heimkes 

 

 
Mike Hernon from Winbourne Consulting has co-authored a publication 

titled Closing the Next Generation 9-1-1 Capability Gaps.  The article was 

written under the auspices of the IDA (Institute for Defense Analysis). To view 
and download the article, visit:  

file:///C:/Users/OWNER/Documents/Winbourne/Newsletters/2019/July%202019/Word%20Copies/info@w-llc.com


 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Clients include 

city, county, state, and 
federal agencies 
located throughout the 
United States and the 

world, as well as 
countries in Europe, 
the Middle East, Asia, 

the Caribbean, and 
South America. 

 

 

 

 

 

 

 

 

 

 

 

https://www.ida.org/research-and-
publications/publications/all/d/da/department-of-the-army_closing-the-next-

generation-9-1-1-capability-gap 

 

 

The winners for our ACPO 2019 daily “Echo” Drawing” were: 
 

 
 

Amber Smith, Assistant Director              Jeannine White, Financial Director        
Fayette County 911 Communications       Washington-Yuma Combined          

                                                                 Communications         

 
Jeff Winbourne, President International Markets, was elected to the 

APCO Commercial Advisory Council. Congrats, Jeff! 
 

The City of Springfield MA received bids from 10 companies to outfit police 

officers with body-worn cameras. Winbourne Consulting was selected to oversee 
the implementation of the body camera program.   

More details can be found at: 

https://www.masslive.com/news/2019/08/10-companies-compete-
for-contract-to-outfit-springfield-police-with-body-cameras.html 

 
Robert Waldon of Winbourne Consulting was promoted to Vice 

President of Western Operations.  Mr. Waldon is a former 

Firefighter/Paramedic from Southern California and a nationally known expert in 
public safety operations assessment and public safety technology-solutions.  

Robert has managed the procurement and implementation of over 125 public 
safety systems in some of the nation’s largest emergency centers.  Robert has 
managed both the business development and successful delivery of all our 

California projects since 2013.    
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For more information 
about our services and 

solutions, visit our 
website at:  

 www.winbourneconsulting.com 

Suicide Prevention Hotline To Get Three-Digit Phone Number 

The Federal Communications Commission plans to move forward with 

establishing a three-digit number for the federally-backed suicide prevention 

hotline.  To read more about this exciting development, visit: 

https://www.rollcall.com/news/policy/suicide-prevention-hotline-

three-digit-phone-number 

  

NEXT MONTH'S TOPIC 

Be a part of our next free webinar: 

Should You Pay The 
Ransom? 

Wednesday, September 11th @ 2PM EDT 

 

IN THE NEWS 

State of Texas: In a large-scale, organized 

attack, 22 municipalities were 

simultaneously hit with #ransomware. 

According to a mayor of one of the 

impacted cities, $2.5 million has been 

demanded for the encryption keys. 

READ MORE 

 

   
  

 

 
 

Featured Advocacy Activity: 
Roadmap Unveiling Charts Course For Future Of FirstNet 

 
The First Responder Network Authority (FirstNet Authority) marked a significant 

milestone by unveiling a Roadmap focused on the future of the FirstNet network. 

FirstNet Authority Board Chair Edward Horowitz announced the Roadmap’s 
release at the APCO International Conference and Expo in Baltimore. 

 
The Roadmap reflects feedback gathered from over 15,000 public safety 

representatives across the country. In more than 600 engagements, workshops, 

and summits with first responders and other public safety personnel nationwide, 
the FirstNet Authority identified six domains that represent the most essential 

communication capabilities and technologies for public safety over the next five 
year. 

 

For more detail visit: firstnet.gov/network/roadmap 

 
 

Industry Events 
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Since 1893, the IACP has been shaping the law enforcement profession. The 
IACP Annual Conference and Exposition has been the foundation, providing 

leaders with new strategies, techniques, and resources they need to successfully 

navigate the evolving policing environment. 
 

Don’t miss out on the opportunity to spend four days with law enforcement 

leaders from around the globe as they address your most pressing challenges. 
Register now for the most comprehensive law enforcement conference and 

exposition in 2019. 
For more info:   https://www.theiacpconference.org/ 

 

 
October 8-9, 2019 

Denver, CO 

This two-day event brings together attendees and industry leaders to discuss 
technologies that are on the horizon and address the challenges of the ever-

changing landscape of public safety communications. 

For more info:   https://techforum.apcointl.org/ 

 
Articles of Interest 
 

 
 

 

 

Agencies Are Adopting AI, Even If They Don’t Know It Yet 

The potential of artificial intelligence to help government agencies at all levels 

achieve mission success -- as well as work smarter and more efficiently -- has 

been simmering for years, if not decades. Although the transition from 
“potential” to real-world applications can be a tedious process, but there are 

strong indications 2019 will prove to be a pivotal year for public-sector AI. 
 

This past February, the White House issued an executive order launching the 

American AI Initiative that aimed to encourage the development of technical 
standards for AI, build an AI workforce can drive technological breakthroughs 

and boost economic competitiveness and national security applications across 
government, industry and academia. 

 

To read the full article visit: https://gcn.com/articles/2019/08/09/ai-
adoption.aspx 

 
What Can We Do About Public-Sector Security Breaches? 

 

Just as the sun comes up every morning, cybercriminals continually change 
their tactics to counter the latest defenses. This tactic was highlighted in the 

https://www.theiacpconference.org/
https://techforum.apcointl.org/
https://gcn.com/articles/2019/08/09/ai-adoption.aspx
https://gcn.com/articles/2019/08/09/ai-adoption.aspx


 

 

 

 

 

 

 

 

 

Look us up on LinkedIn 
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y/winbourne-consulting-llc?trk=biz-
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annual Verizon Data Breach Investigations Report, which described the changing 
face of cybersecurity threats. For public-sector organizations, one of the 

concerning findings is that 66% of breaches can now be attributed to cyber 

espionage, with hackers seeking to quietly gain access to exfiltrate data. For 
government agencies, this can be particularly concerning considering the high-

value assets they must protect. It’s critical agency security teams learn to keep 
up with the evolving methods cybercriminals deploy. 

 

To read the complete article visit: 
https://gcn.com/articles/2019/08/19/isolation-limits-security-

breaches.aspx?admgarea=TC_IoT  

 
 
Public-Safety Wireless Communications: A Vision and Call to Action 

By Andrew M. Seybold 
 

I stopped at the MissionCritical Communications magazine booth at the APCO 

conference and spent some time talking with its staff about the future of public-

safety wireless as I see it. Following is what I believe the future holds for the 
public-safety community in the way of communications. 

 
I have no timeline in mind for what I envision because there are so many pieces 

that will have to come together. These include the technical pieces, which are 

the easiest, and then pieces that require congressional and/or FCC action to 
become viable. It is said you can do anything if you have the funding. However, 

today’s public-safety community is struggling as cities, counties, states and 
federal agencies find other ways to spend their money — our money. 

 

The issue of funding for next-generation 9-1-1 (NG 9-1-1) systems on a 
nationwide basis will be resolved when the current bill is passed. Other issues 

will be resolved or at least mitigated to some degree when the federal 
government realizes chasing rural broadband is not only about fiber; it is about 

fiber and various wireless solutions. Further, to close the digital divide, we 

cannot continue with multiple agencies and multiple methods for funding bits 
and pieces of what is needed. What we do need is a coordinated, concentrated 

effort in conjunction with public safety because public safety needs coverage in 

rural America as much as the people living and working in rural areas. 
 

The full article can be viewed at: 
https://www.rrmediagroup.com/Features/FeaturesDetails/FID/945 
 

 
Next-generation 911 Gets $109 Million Boost 

 
The Commerce Department announced more than than $109 million in new 

federal grants have become available to states upgrading their 911 systems. 
But the funding, which was mandated by the American Taxpayer Relief Act of 

2012 (the same law that created FirstNet, the public-safety communications 

network now operated AT&T), is a tiny fraction of the estimated $12.7 billion 
that it will cost to launch next-generation 911 nationwide. 

 
To read the complete article visit: https://statescoop.com/next-

generation-911-gets-109-million-boost/ 
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APCO Encouraged By Legislative Progress Of Bill To Reclassify 911 
Telecommunicators 

 

Federal bills that would reclassify 911 telecommunicators in the federal 
government’s Protective Services category is gaining momentum on Capital Hill 

and has a multiple paths to becoming law, according to an official with the 
Association of Public-Safety Communications Officials (APCO). 

 

Jeff Cohen, APCO’s chief counsel and director of government relations at APCO, 
said Standard Occupational Classification (SOC) managed by the Office of 

Management and Budget (OMB) currently categorizes 911 professionals in a 

clerical classification. Language in multiple legislative versions of the Supporting 
Accurate Views of Emergency Services (911 SAVES) Act of 2019 being proposed 

on Capitol Hill would reclassify 911 telecommunicators in the Protective Services 
category. 

 

Read the full article at:  https://urgentcomm.com/2019/08/23/apco-
encouraged-by-legislative-progress-of-bill-to-reclassify-911-

telecommunicators/ 
 

 

We Are Interested in Your Thoughts on the Above Topics. 
To share them with us, please: 

 
  Email us at:  info@w-llc.com   

Or 
Twitter us at https://twitter.com/winbournellc  

 
 

For more information about our services and solutions, visit our website 
at: 

www.winbourneconsulting.com  

 

Look us up on LinkedIn 
https://www.linkedin.com/company/winbourne-consulting-llc?trk=biz-companies-cym 
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